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Challenge
In the machine tool sector v’ Availability guarantee
technol : tion | t v' Total cost of ownership
€chnology Innovation Is no v' Provide skilled personnel
enought anymore to guarantee v’ Full renting service
competitiveness: new business ¥ Outsourcing production service
v’ Reconfiguration contracts
models are needed v
Objectives
To support the diffusion of New Business g - "
Models in the machine tool sector " g WP

through the provision of innovative
methodologies and tools
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1. Understand the current situation

» “European Manufacturing Survey” database

» Case studies with pioneering machine builders,
end users and financial organizations

Companies are starting this promising innovation, but few of them
are able to obtain financial and market benefits

e |tis a different business

e Multidisciplinary competences needed

* Risks must be carefully assessed

e Revenues and profits must be forecasted
* Organizational changes are necessary

e Customers must be convinced
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2. Design and realize enablers

"y Business processes
W o 0
guidelines

Methodology to select
cooperation scenarios

Financial Guidelines
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Technical guidelines
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